
Our aim is to transform public health in North East London, North Central London and 
Essex from an area of social disadvantage and poor health outcomes to one of 

excellence.  

We have appointed 3 HIEC fellows that will at the end of 12 months return to the 
system as effective change agents.  

We have a web presence and are developing an online web community 

In 2010/2011 we intend to extend our program of work to the areas of Eyes and 
Vision, Asthma in children and young people and Migrant Health 

ACUTE 
Maternity 

• Project commenced in 
partnership with NHS Institute for 
Innovation & Improvement: 6 
hub hospitals (Mid Essex 
Hospital, BLT, Whipps Cross, 
Southend Hospital, Whittington, 
Homerton Hospital). Value 
£200K 

• Successful RIF bid submitted for 
development of Community of 
Practice for remaining Maternity 
Hospitals who have expressed 
interest in a Learning 
Partnership (Princess Alexandra, 
Basildon and Thurrock, 
Colchester, Barking Havering 
Redbridge, Newham, UCLH). 
Value £50K 

• Health Foundation application 
successful for the development 
of Patient Relationship 
Management system. Value 
£375K 

• Development of a research 
network  across Essex in 
collaboration with CLRN 

LONG TERM CONDITIONS 
COPD 

• Established project groups for all 
pilot programs for Lung 
Improvement Program and all 
are in a position to started 
projects in Sept-Oct 2010:  

• Establishing a door to decision 
to mask time (NIV) for acidotic 
COPD patients. 9 HIEC sites.  

• Feasibility of removal of Short 
Burst Oxygen . 2 HIEC sites.  

• Use of self management & 
rescue packs to reduce 
admission. 4 HIEC sites 

• Validating GP registers to NICE 
2010 Standards. 10 GPs 

• Collaboration between UCLP, 
ONEL sector and HIEC to 
commence project on ‘a year of 
care’: project plan being 
developed and funds being 
sought 

• Successful RIF bid for the 
development of a forum to 
prioritise COPD education 
program in ‘a year of care ‘ 
project 

• Exploring collaboration between 
Royal College of Physicians, 
Picker Institute and CITY 
University to develop PREMs 

• ‘Finding the missing Millions’ day 
with Novartis to occur 19th 
November 

PREVENTION  
Cardiovascular Disease 

• Familial Hypercholesteria 
collaboration with colleagues in 
order to design protocol 

• RIF bid being scoped and 
evaluation process established 

• Completion of the scoping of 
project for identification and 
engagement of high risk 
individuals 

• Exploring diffusion of novel 
methods of engagement with 
high risk people using a call 
centre 

The first 6 months!
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